POTTON TOWN COUNCIL

4t December 2018
Dear Contractor (Prospective Tenderer)

Potton Town Council - Grasscutting

The Town Council’s grass areas to be cut is as follows;

Areas to be cut Approximate area in m2
Allotments 2,500m?2
Cemetery 12,000m2
Churchyard 5,000m2
Henry Smith Playing Fields (Including play 25,000m2
area, skate park)

Mill Lane Playing Fields (Including play area) 22,000m2
Highway Verges (within the 40mph, 30mph 26,736m2
and 20mph speed Iimit) See page 9 and 10 for roads

Nature Reserve (Hatley Road) 420m?2

Below you will find further details of the specification and the areas to be
cut.

Your quotation (Page 2 and 3 below) needs to arrive by mid-day on 31st
December 2018. The Town Council will then consider the quotations at a
town council meeting in January 2019.

Please contact the town to request plans of the grass areas or to request
an accompanied site visit by no later than mid-day on Monday 17t
December.

I look forward to your response and please feel free to contact me if you
require any further information.

Yours sincerely,

Mr ) Whitehurst

Mr J Whitehurst, Town Clerk.
THE COMMUNITY CENTRE, BROOK END, POTTON,
BEDFORDSHIRE, SG19 2QS.
TELEPHONE: 01767 260086
Email pottoncouncil@btconnect.com
www.pottontowncouncil.co.uk
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With regard to the allotments, the Council is requesting a quotation to cut the grass 8
times each year (every four weeks) during the growing season from early April to early
November.

One Year contract 2019

All prices not including Total price for growing
v.a.t. season
Allotments

With regard to the churchyard, the Council is requesting a quotation to cut the grass in
area A 17 times each year (every two weeks) during the growing season from early April
to early November. In area B on 8 times (every four weeks) with arisings removed. In
area C regularly mown (every two weeks) with 8 week no cutting during the middle of
summer (end of May until end of July), with arisings removed after no cutting and then
regularly cutting recommence in August (every ten / eleven days) until the end of the
growing season.

One Year contract 2019

All prices not including Total price for growing
v.a.t. season
Churchyard

With regard to the nature reserve, the Council is requesting a quotation to cut the grass
once in either the last week of August or the first week in September each year, all the
vegetation from the kerb edge up to the base of the wall to be cut this includes suckers
of elm, ash, rose and other species. Both areas will require after cutting all vegetation
(arisings) to be raked off and removed from site. The section between the two areas
which is large elm doesn’t require cutting.

One Year contract 2019
All prices not including Total price for growing
v.a.t. season

Nature Reserve

With regard to the all the other areas, the Council is requesting a quotation to cut the
grass 17 times each year (every two weeks) during the growing season from early April
to early November.

One Year contract 2019

All prices not including Total price for growing
v.a.t. season
Cemetery

Henry Smith Playing
Fields (Including play
area, skate park)

Mill Lane Playing Fields
(Including play area)

Highway Verges




I/We agree to complete the work in accordance with the Invitation to Tender, Standard Contract
Terms, Specification of Works, Schedule of Works and location plans.

I/We understand that Potton Town Council is not bound to accept the lowest or any Tender or part
thereof and that the Council will not be responsible for any expense incurred in preparing this
Tender.

I/We certify that the amount of the Tender has not been calculated by agreement or arrangement
with any other person, firm or company and that the amount of the Tender has not been
communicated to any person and will not be communicated to any person until after the closing
date for the submission of Tenders.
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GRASS CUTTING CONTRACT QUESTIONNAIRE
Details relating to Prospective Tenderer

3. Telephone number (landline &.Mobile) ... e

4. EMaAIl @AAIESS: .. e ettt et b ettt sae e ae e

5. Contact Name and Position in COMPANY: ..o e .

6. NAtUFE Of BUSINESS: ...t e bbb et

7. If the BUuSIiNESS iS @ COMPANY: ..ottt ettt et st e et eete e eteeebeeereesreeas

Is it a Subsidiary of another COMPANY? ...t et ee e

If yes, please give detailS: ... e s e

8. Date of BUSINESS fOrmMation: ..o e

9. Are you VAT registered? ........cccocvvvneenennn. VAT Number if appropriate.......cccocvvvivininincniennen.

9. Please state number of grounds maintenance emplOYEeS: ... e

10. Please state which branch the Contract will be serviced from: (if
applicable)...coviiii

11. Please give any other details, which you feel may be relevant, for example, similar Contracts in
the area or for similar authorities, etc: (using a separate sheet if necessary).
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Potton Town Council - Specification of Work

Grass cutting - General Conditions

1.

The Contractor shall, at all times during the period of the Contract, ensure
that all machines engaged in grass cutting operations are sharp and
properly set, so as to produce a true and even cut. Any damage from such
lack of maintenance shall be made good by the Contractor.

. The Contractor shall, at all times during the period of the Contract, ensure

that machines are properly guarded and maintained so as to present no
danger to the operator or to any person in the vicinity of the operations.
The Contractor shall provide his staff with all relevant safety equipment
and shall ensure that his staff use this at all times they are engaged in
work on any site.

. During the period of the Contact, no weedkillers or growth regulators of

any form shall be applied to any area without the prior knowledge and
agreement of the Town Clerk sanctioning such an operation.

. The Town Clerk may instruct the Contractor to discontinue work on any or

all sites if he feels the climatic conditions are such that cutting is either
unnecessary or may cause damage.

. During periods when ground conditions are so wet as to prevent grass

cutting occurring without causing damage to the surface or levels of the
ground, or producing divots, the Contractor shall cease his grass cutting
operations. Any damage caused will be reinstated by the Contractor to the
satisfaction of the Town Council.

. If inclement weather or any other thing acceptable to the Town Clerk may

prevent the Contractor from mowing, he will immediately resume grass
cutting once conditions become suitable again. The Contractor will be
expected to provide sufficient manpower and machinery to catch up if
there is a substantial amount of mowing time lost.

. Prior to cutting any area, the Contractor will ensure that it is free of

significantly large stones, paper, tins, bottles and other debris.

. The Contractor will also inspect each site for areas of ground

sinkage/potholes and areas of potential hazard and will inform the
Council immediately of any specific hazards.

. The Contractor will complete one area of grass cutting before moving

onto the next, and immediately after cutting a scheduled area, the
Contractor will ensure that all grass clippings and other arisings are
cleared from all paved areas, playground equipment safety surfaces,
memorial stones, paths and public footpaths, etc., by sweeping or
using a blower.

10.Mowing shall be carried out as close as possible to fixed obstructions /

obstacles. Moveable obstructions / obstacles can be removed to facilitate
cutting and replaced before the contractor leaves the site. To remove the
element of doubt the contractor will be expected to trim grass around all
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signs, seats, gravestones, memorial stones and trees that are within the
grass areas and will be undertaken using methods, tools and machines as
appropriate. The cutting of such areas will be undertaken on the same day
as the main site being mowed and will be deemed to be included in the
Contractor's rate for each location.

11.Any area that is unable to be reasonably cut with a mechanical mower can
be strimmed. If used strimmers must not be damage any trees, shrubs etc
or permanent or removable fittings.

12.Mowing around obstructions / obstacles and in the proximity of margins
shall be undertaken to the same standard as to the main areas, using
methods, tools and machines as appropriate. Particular care shall be paid
to cutting and strimming around trees and bushes in order that damage is
avoided.

13.The Contractor will be required to re-cut any area deemed by the Town
Council to be unsatisfactorily mown. The grass shall be no more than
20mm high immediately after cutting. All stalks and / or bents shall be cut
to the same height as the grass and shall be completed before the
Contractor leaves that site. Grass cuttings need to spread evenly across
the grass area and not left in mounds.

14.The Contractor will rectify or replace at his own expense, anything on site
damaged as a result of grass cutting.

15.The Contractor will allow within his rates, for grass cutting rough, sloping
or uneven ground.

16.Grass cutting machines shall be appropriate for the size of area being cut
and the standard of finish specified. Inaccessible margins, isolated areas of
any size, corners, gravestones, bases of fence lines, hedges, buildings and
the like shall be cut by other suitable machine or by hand at the same
time. The Contractors rates for grass cutting shall be deemed to include
for the above work.

Potton Town Council — Conditions of Contract
Assignment:
1. The Contractor shall not assign the Contract or any part thereof or any
benefit or interest therein or thereunder without the written consent of the
Town Council.

Sub-letting:
2. Sub-letting shall be permitted only with the written consent of the Town
Council and such consent shall not relieve the Contractor from any liability
or obligation under the Contract.

Indemnities and Insurance:

3. The Contractor shall indemnify and keep indemnified the Town Council
against all losses, claims, demands, proceedings, damages, costs, charges
and expenses in respect of or in connection with the injury to or death of
any person (including a person employes by the Contractor) and loss of or
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damage to property real or personal, including property belonging to or in
possession of a person or persons employed by the Contractor, happening
consequent upon or in connection with the carrying out of the Contract.

Third Party Insurance:
4. The Contractor shall effect and maintain minimum insurance policies which
provide both the Town Council and Contractor with full cover in respect of
any relevant liability.

Minimum Amount of Third Party Insurance:
5. Such Insurance Policies shall be effected with an insurer in terms approved
by the Town Council (which approval shall not be unreasonably withheld)
and the Contractor shall produc certified copies of the said insurance.

Public Liability Insurance:
6. A public liability insurance of five million pounds for any one incident has
to be taken out by those undertaking the mowing.

Remedy on the Contractor’s failure to Insure:
7. If the Contractor shall fail to effect and keep in force relevant insurances,
the Town Council may cancel the Contract.

Precautions against Pollution:
8. Subject and without prejudice to any other provisions of the Contract, the
Contractor shall take all reasonable precautions against pollution.

Cleanliness of Roads and Footways:

9. The Contractor is responsible for the removal of cuttings from
carriageways, footways or other hardened areas. The Contractor shall be
responsible for clearing and re-instating any damage resulting from leaks
and spillages from his machinery.

Workmanship:
10.No payment will be made for work not carried out to the satisfaction of the
Town Council.

Health & Safety:

11.The Contractor shall comply with the current Health & Safety at Work
Regulations and ensure all employees and sub-contractors adhere to these
policies. Vehicles including ride-on mowers are to be fitted with rotating
amber beacons which are switched on when the vehicle is in use. All
operatives should be competent and adequately trained to operate the
plant they will be using. Personal protective clothing should be worn,
including steel toe cap boots, safety goggles, gloves, overalls and safety
helmets. Anti roll bars will be fitted to mowers if this is possible. For the
safety of pedestrians and other road users, grass cuttings should not be
left on footways, carriageways, gravestones and play safety surfacing but
may be swept or blown onto the adjacent verge.

Traffic Safety Measures:
12.Any mowing undertaken outside the 30mph limit may need to be signed to
Chapter 8 of the, Department for Transport, Traffic Signs Manual. Mowers
will travel with the traffic flow when cutting from the road and operatives



will be aware of pedestrians and should not impede their progress.
Operatives will wear high visibility clothing.

Noise at Work
13.Ear Protection should be worn as appropriate for the machinery in use.

Damage
14.All due care must be taken whilst mowing or strimming and any damage
caused must be reported to the mowing contract manager/town clerk
immediately.

QUOTATION FOR GRASS CUTTING IN POTTON

1. Contractors should acquaint themselves with the conditions of work before
quoting, and ask all questions by email to the clerk before submitting their
quote.

2. The contractor will be expected to cut the grass as per the agreed
schedule.

3. Quotations are to be submitted exclusive of VAT.

4. The Contractor shall include in the quote for everything necessary to
complete the works.

5. The Contractor shall comply with the Health and Safety at Work
regulations and all other statutes and regulations. If working alone,
he/she shall be expected to notify a supervisor or line manager of his/her
whereabouts and the likely length of time. This can be a relative or a
work colleague.

6. Before the contract can commence, the successful Contractor shall supply
a copy of the current public liability insurance policy, a risk assessment
and two references of clients of similar standing to the Town Clerk. The
latter is not required where contractors are known to the Town Council. It
is expected that contractors will be able to provide references from clients
with similar contracts.

7. The contract will run for a period of one, two or three year(s).

8. To provide all necessary equipment to cut the grass on the attached plan,
including carefully cutting around all the gravestones.

9. The council reserves the right to clarify any statements on submitted
quotations and specifications with contractors before making any decision.

10.The Contractor must provide all necessary equipment and personnel to
perform the job, and provide method statements to cover all aspects of
Health and Safety.

11.The Contractor shall at all times maintain in force such policies of
insurance, with reputable insurers or underwriters approved by the
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Council, as shall fully insure against such risks as the Council in its
absolute discretion may require and indemnify the Council against any
damage, loss or injury which may occur to any property or to any person
by or arising out of or in connection with the provision of the service in the
minimum sum of £5million for any one claim for property damage,
unlimited for personal injury.

12.The contractor will be expected to provide copies by email of all insurance
policies at their renewal anniversary to the clerk to prove continuity.

13.The council reserve the right to add or remove areas to be cut during the
period of the contract and the contractor will be invited to provide a
cost/reduction where applicable in writing to the clerk. This will then be
added to the schedule and be a binding part of the contract.

14.The council will not be liable for any damage or loss to equipment incurred
by the contractor during the period of the contract howsoever caused. The
contractor is expected to survey each area before cutting commences to
ensure no obstacles or stones are present.



Highway Grass Areas

ROAD NAME C. Grass (F) County Grass
(m2) (m2)
FESTIVAL ROAD 1761
NEWTOWN 1561
THE PADDOCKS 156
SUTTON MILL ROAD 403
64.5
BAKER AVENUE 250
CHAPMAN CLOSE 551.5
DOWNSIDE GARDENS 643.5
MILL LANE 610
EVERTON ROAD 2485.5
419
CARTERS LANE 108
THE RIDGEWAY 288.5
JUDITH GARDENS 856
MANOR WAY/ALDGATE CLOSE 1166
THE MANOR 232
KING STREET 679
HORSLOW STREET 242.5
CATHERINE CLOSE 124
SPENCER CLOSE 305
ROYSTON STREET 58
BRAYBROOKS DRIVE 182.8
BURY HILL 730 352.6
BIGGLESWADE ROAD 330 229
WILLOW ROAD 1104.75
GAMLINGAY ROAD 330 1222
77
SHANNON PLACE 27
BURY RD/SUTTON RD XRDS 770
BYARDS GREEN 202
MYERS ROAD 980 297.5
HATLEY ROAD 420
SANDY ROAD 120 405
SUTTON ROAD 1441
WRESTLINGWORTH ROAD 1580
BROOKFIELDS 397.2
SYCAMORE CLOSE 1214
SHEEPWALK CLOSE 190.75
WINGFIELD DRIVE 638
DOWNSIDE GARDENS (SIDE OF 41) 60
GARDEN FIELDS 168
BROOKEND 244
JACOBS CLOSE 60




TOTAL 5,931.00 20,805.60

TOTAL County Flail +Urban 26,736.60

Areas below are not marked on the main highway plan, though are
included in the Highway meterage above

Jacobs Close 60 m2 |

Land to Side of 41 Downside Gardens 60 m2

Sandy Road (footpath next to Sycamore Drive) 47 m2

Sandy Road (verge at bottom of field Burgoyne) 40 m2

Sandy Road (opposite cemetery, opposite Mayston Close) 318 m2

Garden Fields 168 m2

Brook End 244 m?2

Everton Road (bank opposite entrance to Sheffield Close) 240 m2

Land to side of 56 Chapman Close 284 m?2 |

Everton Road to 30 mph (heading towards Everton) 156 m2
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